 Lannie Staniford

P.O. Box 122

West Point, CA 95255

209-293-1523

Lannie@volcano.net
February 28, 2015
Peter N. Maurer, Director

County of Calaveras Department of Planning

891 Mountain Ranch Road

San Andreas, CA 95249

Re: Calaveras County General Plan

Public Comments On 2014 Draft Plan

Dear Mr. Maurer:

I am Lannie Staniford, resident of West Point and co-chair of the West Point General Plan Citizens Committee. I also own property in Wilseyville and Mokelumne Hill.  The attached comments are mine alone, but I have tried to incorporate all of the hard work of our committee and to some extent, that of our neighbors in the Blue Mountain Area. It has been a very long time since we started this project. Over the years our committee included many people who came and went, including my co-chair John Polletti who has since passed away but who was absolutely instrumental in putting together West Point's community plan. It is very important that his legacy and the many hours of time, thought, negotiations and addressing of mailers of all the volunteers on this project be recognized and incorporated into the final document. 

On the plus side:  It does appear that much of our Community Plan has been incorporated into the General Plan document.  Although some of our maps have been lost, it does appear that the current map reflects our intensions with regard to land use designations. It is a bit harder to correlate our words with the words in the Draft Document even with the table of concordances provided. (I do appreciate the magnitude of trying to shuffle so many words into one document.)  I have not, however found anything to alarm me in the corrolations. All in all I commend the drafters of this document for what must have been a monumental and frustrating undertaking. 

One item of major concern to us was our wish to develop a favorable climate in West Point for “cottage” industries. We want our community to be a place where people can both live and work in the same space. This goal does seem to be adequately reflected in the Draft General Plan.

Concerns:  Some of my concerns have been better addressed by others, such as a bit of a confusion over property sizes in the various land use categories.  Folks will be concerned about the overlaps and possible “minimum” sizes.  Please see the comments from the Sheep Ranch committee regarding this matter. 

The definition of our planning area is a major concern.  The last paragraph under Community Plans on page three of the Executive Summary states:

“Many of the Community Plan Boundaries went well beyond the area that is part of that specific community, being general rectangles coveraging large areas of the rural parts of the county.  While staff recognizes that people living within those areas might identify with a community, they don't necessarily live within it” (emphasis added).   

This is completely contrary to the very core of community planning as understood by our community. By this definition, many members of our planning committee, including John Polletti, did not have any right to be involved in the project. The rest of this paragraph appears to state that only folks living in “areas of existing or potential future higher intesity development” can have a say in General Plan matters. Rural parts of the county are to presumably be left to fend for themselves or be turned over to one or another special interest or government agency. Does this mean that anyone inside the town center boundary may not have any input in what happens outside that boundary or that those “outside” may not have any input in what happens “inside”?  We are one community. While we don't always agree on many things, we do agree that we are ONE community. 

The issue of just what each community really was did come up during our planning process. In the Blue Mountain area, (West Point, Wilseyville, Railroad Flat, Glencoe) we spent a lot of time and energy in defining what the boundaries of our community areas were. The resultant “community planning area” boundaries are not rectangles nor were they arbitrary. In particular, there were several very heated discussions between West Point and Wilseyville as to just where the boundaries should be. A mailing was sent to folks living in one disputed area, asking them to  vote for which community they identified with. The boundaries were redrawn to accommodate this area. 

An additional discussion came up between the folks who developed the Mining, Timber and Agricultural (Resource Production) element and the local community groups.  At first inclined to see the broad outlines of the community plans as threatening to their purposes, the Resource Production group met with the community planners. During this meeting it became clear that the goals of all groups were the same: Preservation of the historical uses of the land surrounding  historical town centers for these economic endeavors .  Rather than being in conflict, the two perspectives enhanced and reinforced each other. In the “concordance” table provided for West Point, the Resource Production element is cited 13 times. (see West Point cross reference table Vision, Principle 7, 10 and 12.)

In discussing this point with others, it may be that this issue is primarily one of semantics or legalese.  To begin at the beginning:  There is only ONE legal city/community/town in Calaveras County. It has it's own general plan and defined legal boundaries separating it from the County General Plan area. Everything outside of those boundaries are only county nothing else.  What ever common useage, historical presedent, map labels, etc. may say, there are no other legal entities.  Just Angels Camp and Calaveras County.  There are commonly recognized “towns”. They may even have commonly recognized “town centers” but their boundaries are almost always fuzzy and often downright confusing. (Take Glencoe, it has a Post Office, with Postal Area Boundaries, and a number of properties recognized by the county as in “Glencoe”. However, the boundaries of the Postal Area are not consistent with the county's recognition of a property as in or out of “Glencoe”. In fact there are places along certain roads where the county records show properties in Glencoe, Rail Road Flat and Mokelumne Hill all jumbled randomly together so that one property is in Glencoe but the neighbors on either side might be RRF and the one across the street might be Moke Hill!)

That being said, the drafters of the General Plan or at least of the Executive Summary, appear to be treating the word “Community” as a sort of quasi-incorporated “town”.  If that is indeed the mind-set of the drafters then I do agree with the paragraph regarding folks not being in the “town/community” they think they are in. It also follows that from a General Plan perspective, having all the “town/communities”  with contiguous borders would be a nightmare.  Visions of the old general plan with it's half acre lots over the entire county regardless of elevation, terrain, roads, wildlife, resources or just common sense would swim before one's eyes.

Although not so clearly perceived at the time as I have stated it above, we did resolve this issue, at least in West Point, by using the terms “Town Center” and “Community”.  The Town Center is, with one modification to reflect reality,  the old historical town of West Point.  The Community is the area which, by concensus, is generally viewed as “West Point”.  This area represents a cultural organic whole.  

It would be nice to approach land use planning in a completely “rational” and “factual” manner, but land use is a highly emotional subject.  Feelings of home, security, ego, identity, self worth, recognition, respect, moral value and a thousand other needs are all tangled up in the planning process. For example, West Point would have been content with a West Point/Wilseyville plan. Folks in Wilseyville were adamant that they have their “own” plan.

The negative response of many folks to the elimination of a “special” community plan reflects these emotional components. Logically, it doesn't make sense to repeat the same thing over and over; emotionally, folks who have spent a decade working on this project want their work and communities recognized. In addition, although most of us were not here during the last General Plan process in the 1970's, we all know the story.  Opinions were asked and given, then totally and completely ignored by the board of supervisors. Those of us in the “rural” areas feel, with no little justification, that we are routinely ignored, written off, and frankly disrespected by the “powers that be” in San Andreas. 

Recommendations:  For West Point,  find some way to recognize on the maps as well as in the plan document the existance of the West Point “community” area as well as the West Point “town center”.  In general, make sure the voices of the folks in “rural areas” outside of historical “town centers” are acknowledged as being a valued part of the County as a whole and as having a say in planning their own future and the future of the cultural community of which they are a part.

Respectfully,

Lannie Staniford

P.O Box 122

64,84, 99, &100 John Deere Road

West Point, CA 95255

lannie@volcano.net
209-293-1523, 209-419-1526

