The Who, What, Why, and How of Planning 





(by Tom Infusino 2-3-14)
I. Who plans?

A) The Wealthiest Ivy League Graduates: There was a very simple study done on career planning at an Ivy League School.  The graduating seniors were asked if they had a career plan.  Only a very small percentage actually had a career plan.  Many years later that class was again contacted to see how the graduates had advanced in their careers.  Those who had graduated with career plans were making more money and advancing faster than those who did not plan their careers.    


B) Successful Corporations: Intel attributes much of its success to a corporate planning process that sets targets for business growth, identifies how to meet those targets, and that helps its divisions and employees to achieve those targets.  Thus, planning is an accepted private sector tool.




C) Federal, State & Local Governments:  As we shall see, Federal agencies, State agencies, and local governments all engage in planning.  Thus, planning is nothing unique to our area.

D) Victorious Army Generals: World War II General George S. Patton said, “A good plan today is better than a perfect plan tomorrow.”


E) Winning Football Coaches: Tom Landry, coach of the Super Bowl Champion Dallas Cowboys said that “Setting a goal is not the main thing. It is deciding how you will go about achieving it and staying with that plan.”
       


F) God’s Chosen People:  In the Old Testament of the Bible, Habakkuk Chapter 2: verses 2-3, the Lord directs the prophet to “Write down the vision clearly upon the tablets, so that one can read it readily.  For the vision still has its time, presses to fulfillment, and will not disappoint.”  

G) When God speaks on the subject of planning, He knows what He is talking about.  In Jerimiah, Chapter 29, verse 11, it is written, “For I know well the plans I have in mind for you says the Lord, plans for your welfare not for woe.  Plans to give you a future full of hope.    

So what is my point here?  My point is that if planning is good enough for Ivy League graduates, for Intel, for generals, for coaches, for every level of our government, and for God Almighty; it just might be a tool worth using.   

II. Why do we plan?  (It depends on who you ask)

A) If you ask a microeconomics professor, he will explain to you that the market theory of economics posits that one needs certain conditions for a market-based economic system to efficiently allocate resources: 

First, you need clear and enforceable property rights (for example you car has a pink slip),

Second, you need a method of exchange of goods and services (for example a credit card, Amazon, & UPS), 

Third, you need perfect information about the goods & services in the marketplace (for example weight labels on cereal boxes, nutritional labels, price tags), 

Fourth, you need low costs of entry into the market, 

Fifth, you need zero transaction costs (for example, free shipping and handling, free lawyers, free realtors).

A society seeking to use a market-based economic system must do its best to set up these conditions.  When practical reality prevents this, there are market flaws and inefficient resource allocation (resulting in things like theft, excessive pollution, fraud, and monopoly pricing).  We can either live with these market flaw, or we can attempt to correct these through education, regulations (for example air pollution regulations, because it is hard to buy and sell fresh air to breathe), through incentives/disincentives (for example taxes breaks for clean cars), and by providing public goods (like roads & utilities) instead of allowing private monopolies.  Planning is one method governments use to determine the proper level of regulations, the need for education, the amount of incentives, and the demand for public goods.  In conclusion, governments plan in order to correct practical flaws in our market-based economic system that would otherwise lead to the inefficient allocation of resources.    

What is my point?  My point is that if you want to know why we plan, and you want to understand the answer, DON’T ASK A MICROECONOMICS PROFESSOR.  Instead, ask the people who plan. 


B) Intel and the Harvard graduates plan because they want to be SUCCESFUL in business.  Governments plan because they want to be successful in providing public infrastructure, public service, and environmental protection.  We plan at home because we want to have a successful family by whatever values we use to measure that: happiness, or prosperity, or love; because planning does not mandate a particular set of values.  Planning just helps us to live our lives in the furtherance of those values.  

C) In our efforts to plan successful communities, we have some guidance.  Edward T. McMahon, Senior Fellow of the Urban Land Institute, has identified 8 Secrets of Successful Communities:   


1)  They have a vision for the future.


2) They have inventoried their assets and resources. (We will talk about that later)

3) Their plans are designed to enhance their existing assets. 


4) Their plans employ carrots, sticks and a variety of other tools including 
education, volunteers, incentives, partnerships, initiatives and regulations.


5) They pick and choose among development proposals. 


6) They cooperate with neighbors for mutual benefit. 


7) They protect their community character, ecology, and economy.


8) They have strong leaders and committed citizens.

In short, successful communities make good plans and implement them.


Thus, the answer to the question, “Why do we Plan” is we plan because we want to be successful in adding value to that for which we are planning: whether it be our business, state roads, local water works, or our own family life.  We plan for our wellbeing, and so that our future will be full of hope.        

Our plans help us to cooperate.  Our plans help us to consider our options as we prepare for the future.  Our plans provide direction to leaders and followers alike.  Our plans help us to protect what we care about.  World War II era British Prime Minister Winston Churchill said. “There is in the act of preparing, the moment you start caring.”
III. What is TUDE and why do I want it in my planning process?  


Many planning professionals believe that the planning process is at least as important as the plan that it produces.  In his book, career planning author George W. Kaufman writes, “[A]lthough plans may be helpful, it is the planning that is critical.” “Plans are useful starting points, but the process of creating a plan is life sustaining.”  The World War II era general and 34th President of the United States, Dwight D. Eisenhower, said it more bluntly, “In preparing for battle I have always found that plans are useless, but planning is indispensable.”  


When people ask me what a planning process needs, I tell them it needs TUDE:  T-U-D-E. 


T – Together, Transparent, Tracked

We want three T’s in our planning process.  

The first T is for Together.  You want to be inclusive in the planning process.  You want those affected by the plan to be part of the planning process.  If you exclude stakeholders from your planning process, it might not be successful.  For example, in 2007 EBMUD began a two year planning process to pick future water supply options.  In addition to the EBMUD service district, the new water projects would be located in Sacramento, San Joaquin, Amador, Calaveras counties.  When EBMUD formed a Community Liaison Committee to guide the planning process, it did not include anybody from Sacramento, San Joaquin, Amador or Calaveras counties where the water projects were going to be built.  OOPS!  By the way, the General Manager who was in charge of that planning process is no longer employed by EBMUD.   


The other two Ts are for Transparent & Tracked.  Planning should be done in public.  Public input needs to be recorded and preserved: Tracked.  For example, in the Calaveras County General Plan Update there have been rounds of public workshops and public input has been recorded, at least in summary form.  By way of contrast, government plans crafted by unspecified individuals, at private meetings, behind closed doors, without prior public input, are likely to be unbalanced, to be incomplete, and to make people suspicious.         


U – Unifying


U is for Unifying.  A planning process needs to be unifying.  For a plan to be implemented it needs buy in from the people who will be implementing it.  If people are not unified behind achieving the objectives of the plan, then the plan is not likely to be successful.  That is why the most successful plans address competing objectives by providing for an appropriate balance.  For example, a land use plan that involves some loss of agricultural land to development should also include mechanisms for the long term protection of other agricultural lands.  The worst kind of land use plans just punt regarding such competing interests, and thus the issue is debated and re-debated for every land use project, ad nauseum.     


D – Direction & Diversity

D is for Direction and Diversity.  


A good plan provides needed specific direction on the methods to be used to solve problems identified by the public.  You know you have a weak plan when it has policies such as: “Sometime during the 20-year life of this plan, the County will study this problem, and if necessary, identify a means to address it.”  The time for studying the problem and identifying solutions was during the planning process, not afterwards.  


A good plan also provides for community diversity.  This is especially true for land use plans.  The land use plans for Counties in the Sierra Region need to designate lands sufficient to allow for a variety of legitimate enterprises that will enhance the valued assets of individuals and their community.  There need to be places reserved for forests, for agriculture, for rivers, and for recreation; as well as for commercial, industrial and residential development

E – Economy (Resilient), Environment (Life Giving), Equity (Everybody  
Contributes & Benefits)

The three E’s of planning are Economy, Environment, and Equity.  A local plan should lead to the type of economy local people desire.  If people want a boom and bust economy, it is fairly easy to plan for, since they have been dominating western rural areas since the 1830’s (Beaver trapping, Gold mining, dam building, industrial forestry, etc.).  However, instead people may prefer a resilient economy: one that can ride out the bad times and transition smoothly to the good times.  


A local plan needs to respect the integrity of the natural environment upon which the community depends for air, water, soil, fire safety, scenic beauty, recreation, food and fiber.  Take care of your environment and your environment will take care of you.       


Equity in planning is the idea that a local plan needs to provide benefits to everybody.  Good community planning is not a winner take all, zero sum game.  Good community planning is more like a potluck: everybody brings something to the table, and everybody gets to enjoy the feast.  If everybody has an interest in the plan’s success, everybody will have a reason to help implement the plan.      

IV. What plans apply to Calaveras County?  

A) Federal Lands

On the federal lands for example, we have the Stanislaus National Forest Land and Resource Management Plan (1991), and the Bureau of Land Management’s Sierra Resource Management Plan (2008).
B) State


Calaveras Big Trees State Park General Plan (1989)

The Air Resources Board’s State Implementation Plan is a composite of both state and regional plans for reducing air pollution, and is required by the Federal Clean Air Act.    

The Caltrans State Transportation Improvement Program (STIP) is a capital improvement program that funds highways and major roads in Regional Transportation Plans.  
C) Regional Plans


The Calaveras County Council of Governments prepares the Regional Transportation Plan.  This plan is interesting in that it demonstrates the huge disconnect between our land use planning expectations and our inability fund the road infrastructure for it.   


Central Mountain Counties are working on an air quality plan to reduce smog.

The Central Valley Regional Water Quality Control Board has a Basin Plan to reduce water pollution. 
D) County


The Calaveras County General Plan (1996) is a composite of the countywide plan and many community plans.  This is being updated.  
E) City


Angels Camp 2020 General Plan

F) Special District


Calaveras County Water District has an Urban Water Management Plan that compares likely water demand with likely water supply over a 20 year period. 


The San Andreas Sanitary District has Wastewater Facilities Master Plan
In short, at every level of government there are plans in place to manage resources in Calaveras County.

V. What can I do to make a difference in planning?

A) Help Implement the Plans We Have

1) Help the Government directly



a) Serve on a Government Board or Committee to help implement a plan.

2) Help Achieve a Planning Goal in the Non-profit Sector 



a) Pound a nail with Habitat for Humanity.


b) Help FC get Wild & Scenic River Designation for the Mokelumne.



c) Help the Sierra Club start a hiking program in Calaveras County.



d) Pick a cause and jump in.

3) Help achieve goals in the private sector



a) Use you spending power – Farmers Markets, Art’s Council Gallery, etc.


b) Use your Investment power - Home energy & water conservation, etc..



c) Help Integrate our Economy & Ecology – Connect the Parts.  The great 
aspect of Calaveras County is that it has lots of really good parts to make really 
successful businesses and communities, but there are too few people working to 


connect the parts.  For example:  




- Connecting local ag. to local restaurants



- Connecting local restaurants to local motels, B&B’s




- Connecting local motels/B&B’s to local outdoor adventures




- Connecting local outdoor adventures to local conservation groups

We need implementation so that our plans produce results.  The humorist Will Rodgers reminded folks why we they needed to implement their plans.  He used to say, “Even if you're on the right track, you'll get run over if you just sit there.” 
 
4) Help monitor government agencies to ensure that they are implementing the plans that protect our resources.  There are probably two or three of you out there thinking, “Tom, I wouldn’t know where to begin.”  That is easy.  Begin by lending a hand to a group that is already monitoring plan implementation, and learn from them. 

- In Tuolumne County you can join CSERC, the Central Sierra Environmental Resource Center.  (cserc.org)

- In Amador County you can join the Foothill Conservancy. (Foothillconservancy.org) 

- Here in Calaveras County, if you embrace our 11 land use principle, you might join me and the many member groups at the Calaveras Planning Coalition (calaverascap.com).  If you attend the monthly meetings and you will learn how to help participate in both planning and implementation for resource preservation.  Because, as Edward McMahon of the Urban Land Institute says, “Planning is valuable, but implementation is priceless”

B) - Participate in Plans Under Construction.

1) A couple of you might be thinking, “But Tom, I am not a professional planner.  How can I be of any help?  Your local knowledge and other life experience can bring valuable information to the planning process.  Remember the words of Edmund Burke, “I have never yet seen any plan which has not been mended by the observations of those who were much inferior in understanding to the person who took the lead in the business.”    

2) Push for TUDE in their planning process.  

We at the CPC are working on two new plans.


A) MokeWISE is a two year process gathering water users and stakeholders on the Mokelumne River to try to come up with a mutually agreeable plan for future use of the Mokelumne River.     


B) Calaveras County General Plan, Community Plans, and Housing Element.  The General Plan will include a land use map with designations for residential, commercial, industrial, agricultural, mineral, forestry, and recreational uses.  It will also include a volume of policies on how to produce affordable housing; how to ensure the circulation of traffic water, power, and telecommunications; how to provide public services, how to conserve natural resource, how to maintain open spaces, how to avoid noise pollution, and how to maintain public safety.   

· We have already participated in the community workshops, the community plan process, the alternative selection process, the land use mapping process, and the policy suggestion process.  

· We will comment on the draft general plan text, we will provide scoping comments prior to preparation of the EIR, we will comment on the General Plan Draft EIR and Final EIR.  We will participate in the approval hearings before the Planning Commission and the Board of Supervisors.

· Right now we are hoping to collaborate with the Calaveras County Economic Development Company to inventory the assets of local communities, and to identify interim standards for each of the issues that must be addressed in discretionary land use approvals by the Planning Commission and the Board of Supervisors.  

Before I conclude this presentation I have been asked to explain these last projects. 
Throughout the General Plan Update process the CPC has not only provided education and training to concerned citizens, we have also tried to fill gaps left in the planning process as the County created them.  When the County was unable to provide Community Plan assistance, the CPC stepped in.  When the County needed help collecting background information, we provided two volumes of it.  When the County needed help getting the word out about general plan workshops, we got the word out.  

The last planning director removed the economic feasibility analysis from the general plan update process.  This is a big mistake.  It does us no good to create a plan we cannot afford to implement.  Also, we cannot afford unfocussed public spending.   We realize that it is important to do two things.  First, when we propose solutions to problems, we must also identify available funding mechanisms to implement those solutions.  Second, we need to identify the most cost effective ways of that funds can be spent to enhance the economic development capacity of individual communities.
A) Inventory of Community Assets, Land Use Limitations, and Investments for Economic Sustainability: Inventory of  (ALLIES).

1) The Problem
Calaveras County is home to a diverse collection of communities.  At the lower elevations, there are small rangeland-surrounded crossroads like Burson and Wallace, as well as large ex-urban residential communities like Valley Springs and Copperopolis.  There are historic downtowns in Mokelumne Hill and Murphys.  There are vacation communities surrounded by evergreen forests in Hathaway Pines and Arnold, as well as disperse populations on small acreages around West Point and Glencoe.  

Each of these communities has its own set of assets and challenges when it comes to economic development.  

On the assets side, some have great historic charm, and some have inexpensive commercial and office space, while others are on efficient transportation corridors.  Some have land designated for industrial, commercial, and residential development.  Some have excess capacity in their water supply and wastewater treatment infrastructure.  Some have award winning school and some have well maintained parks.  Still others have good emergency service response times.  

On the challenges side, some communities have little aesthetic charm and some have limited internet access.  Some have limited commercial and office spaces, while others are distant from transportation corridors.  Some have limited industrial space, while still others are limited by water supply and waste water treatment capacity.  Some are without parks and at risk of losing schools.  Some have poor access to emergency and other County services.  

As a result of sharing many of these limitations, some areas have only specific and limited opportunities for economic development.  That being said, they may provide the specific and affordable fit that perfectly meets a particular investor’s needs (small farm, cottage industry, etc.).  On the other end of the spectrum, with feasible investments in overcoming one or two specific challenges, some communities can provide fertile grounds for a broad spectrum of sustainable economic development.  However, to an outside investor there is no easy guide as to which community has which combination of assets.  Similarly, to the County and its many service providers, there is no single list of which community needs what increment of infrastructure development to overcome its limiting factors, and to support a new level of economic development.  Without this basic information, it is difficult for the County and its many service providers to efficiently invest limited public funding to promote sustainable economic development.  Similarly, it is difficult for investors to find the right places to invest in Calaveras County.      

2) The Solution

CPC and the CCEDC will work together to develop an inventory of community assets, a list of community limitations, and a list of the next increment of investments needed to provide a fertile ground for economic development.  We will collect information from community residents, community service providers, County departments, and internet sources to produce the inventory.  We will compile the information; produce a printed document and a digital version.  We will present the document to the County, to service providers, and to advocacy groups so that they can use it to inform their short-term capital improvement activities.   We will present the document to real estate, business, and financial institutions for their use in helping those who come to them seeking investment assistance.  We will provide the digital copies on websites throughout the County where those seeking to invest in Calaveras County are likely to find it.  We hope to be able to update this information every five-years, in coordination with efforts by service providers to update their short-term capital improvement plans.           

B) State Approval Requirements (STARS)

This next concept is a little bit complicated.  If you still don’t understand it after I am finished, don’t feel bad about it.  The concept has eluded this County’s planning directors for the last forty years.  

1) The Problem

Many economic development activities involve some discretionary land use approval by a State or local government agency.  For example, a major residential subdivision requires the approval of a subdivision map.  (Government Code, secs. 66473-66474.)  Many industrial and commercial activities require use permits.   Public works projects must be approved by the County, or the water district, or the sanitation district.  These decisions must be consistent with state law requirements.  In some cases, these requirements create strict limitations on project approvals (e.g. water availability for very large residential subdivisions).  In other cases, state law requires the county to evaluate and to feasibly mitigate the significant adverse effects these discretionary project approvals.  (Public Resources Code, sec. 21000 et sec.)  The list of impacts evaluated covers a broad range of public interests including aesthetic impacts, agricultural land loss, air pollution, energy shortages, land use conflicts, housing affordability, waste management, mineral resource loss, public facility limitations, traffic, recreation needs, water shortages, water pollution, noise, public safety hazards, soil erosion, biological resource impacts, and loss of open space.    

Although these state laws have been on the books for four decades, the County has yet to develop uniform standards for evaluating each impact and simple policies and programs for mitigating each impact.  As a result, investors are met with a difficult choice.  They can try to help the County to follow the state requirements at great expense, and then try to compete against others in the marketplace who have not done so.  Or, they can try to get the County to approve their project even though it does not meet state requirements, and hope that they do not get sued by project opponents.  Similarly, County residents also face a difficult choice.  They can protect their property values, their communities, and their environment by spending large amounts of time and money opposing harmful projects.  Or they can let these harmful projects get approved, and suffer the detriment to their property values, their communities, and their environment.  

The result of this dysfunctional system is that mere investors are compelled to become outlaws, and mere residents are compelled to become land use activists.  Too many projects are approved with adverse side effects that could have been avoided.  Too many projects are denied because they had side effects that could have been avoided.  Too many projects take too long to process because each mitigation package is custom made.  Too many projects have public opposition.  Property values, communities, and the environment are not protected properly because the County policies and programs are not in place.  Ultimately, because this chaos poses a serious financial risk, many responsible investors are discouraged from investing in Calaveras County.         

2) The Solution

The purpose of our State Approval Requirements project (STARS) is to use the County’s current General Plan Update Process to set Calaveras County on the path to developing the policies and programs to facilitate project applicant compliance with development approval requirements.  

The County is in the midst of a General Plan Update process.  The General Plan is the top of the land use hierarchy.  It is the constitution for land use development.  The STARS project will identify interim standards for impact mitigation for inclusion in the County general plan for as many of the approval requirements as possible.  We will do so in consultation with local, regional, state, and federal agencies responsible for resource protection.  The STARS project will identify a menu of feasible impact mitigations for as many of the approval requirements as possible.  The STARS project will work with the Planning Department and the Board of Supervisors to seek agreement on these interim standards and mitigation measures.  Where needed, the STARS program will identify general plan policies and programs, to be developed by the County over the next decade, to implement long-term standards and mitigation measures for more effective long-term solutions.      

You have a chart before you entitled State Approval Requirements or STARS.

State Approval Requirements (STARS)

Approval/   I
General
CEQA

Specific

Subd.

   

Topics
       I
Plan (GC)     (Checklist)
Plan (GC)
  
Map (GC)
 
Aesthetics
65302(a)
x

Ag/Forestry
65302(d)
x

65451(a)(3)

66474.4

Air Quality
65302(d)
x

65451(a)(3)

Energy &
65302(b)
x

65451(a)(2)

66473.1

Utilities







66473.3










66473.6

Land Use
65302(a)
x

65451(a)(1)

66474(a)

Population/
65302(c) 
x




66474(b)

Housing

Hazardous  
65302(a) 
x

65451(a)(2)




&Solid Waste

Mineral 
65302(d)
x

65451(a)(3)

66474(a)

Resources

Public 

65302(a)
x

65451(a)(2)

66474(c)

Services/Facilities

Transportation
65302(b) 
x

65451(a)(2)

66474(d)

Recreation
65302 (a&e)
x

65451(a)(1)

66474(b,c,g)

Water Supply
65302(a&d)
x

65451(a)(2)

66473.7

& Wastewater







66474(c&d)










66474.6

Noise

65302(f)
x




66474(b)

Public Safety
65302(g)
x




66474(c&f)

Soils

65302(d)
x

65451(a)(3)

66474(c)    

Open Space
65302(e)
x

65451(a)(1)

66474(g)

Biological 
65302(d)
x

65451(a)(3)

66474(e)    

Resources

In the left hand column are the issues the County is strongly encouraged to address in the General Plan Update.  

In the next column to the right are the Government Code sections that strongly encourage the County to address those issues in the General Plan Update.

In the next column over to the right there is an “x” by each issue that must be considered in a California Environmental Quality Act (CEQA) review whenever the Board of Supervisors and/or the Planning Commission exercises discretionary authority to approve a big specific plan like Oak Canyon Ranch, or a smaller subdivision map, or a conditional use permit for a business. Note that all 17 issues to be addressed in a general plan are also addressed in the CEQA review of projects. 

In the next column over to the right, I have listed the Government Code sections that require findings of fact for the approval of a specific plan.  The findings requirements correspond to particular General Plan and CEQA issues.  Note that 13 of those 17 CEQA and General Plan issues are addressed in the findings the County adopts to support a specific plan approval. 

In the next column over to the right, I have listed the Government Code sections that require findings of fact for the approval of a subdivision map.  Note that 14 of the 17 issues listed relate to the findings the County adopts to support a subdivision approval.  

There are a few points I want to make about this chart.

1) The issues that state law encourages us to resolve in the General Plan Update, if not so resolved, will come up again, and again, and again whenever the Board of Supervisors or the Planning Commission wants to make findings to certify an EIR, to adopt a negative declaration, to approve a specific plan, to approve a subdivision, or to approve a conditional use permit for a business.  There is no avoiding these issues.

2) A General Plan is not called general because it is supposed to be superficial and vague.  It is called general because it is supposed to be comprehensive and decisive.

3) The General Plan can and should put in place clear interim standards for those issues for which no clear standards are currently in place in the County Code.  For example, issues like sheriff impact mitigations.  It can and should be a place for identifying feasible means for project applicants to use to meet these standards.  For example, things like interim mitigation fees.  When necessary, the General Plan Update should identify efforts that will be completed to establish long-term standards and impact mitigation options.   

Who will benefit from this?

- Land owners and investors will benefit by knowing more precisely what is needed to secure project approval.  Property values will increase as our communities do a better job of maintaining their infrastructure, their attractiveness, and their economies.

-New businesses will find it easier to come here and more attractive when they get here. 

-Local taxpayers will benefit because the county’s project review and approval mechanisms will be more efficient and more effective.  The County will also have the seed money it needs to leverage state and federal grants, so that money that was taxed out our communities can come back to be spent on the things we need, rather than shipped to big cities and spent there.        

-The County’s planning staff will benefit because project applications will be easier to process. 

-Neighborhood advocacy groups will benefit because their concerns regarding all these community issues will be mitigated. 

-The Planning Commission and the Board of Supervisors will benefit because they will have the factual foundations they need to approve the housing and business developments they want to approve. 

Proceeding in this manner will get the County more bang for its General Plan Update buck.  

We at the CPC appreciate the groups who worked on the Ag., Forestry and Mineral Element, the Water Element, and the Energy Element, because they helped to identify the kinds of standards needed to address those issues.

We appreciate the many communities who prepared community plans, because they helped to identify the unique issues and particular standards that are needed to advance their communities.

These efforts were not anchors that slowed General Plan Update process.  They have been sails that moved it along in the right direction. 

In conclusion, you know, it is regrettably easy to look out on the vacant homes and store fronts in our communities and see only the darkness.  It is regrettable easy to look for something and somebody to blame.  It is almost instinctual to panic.  But we need not see only the darkness.  We need not wallow in blame.  And we need not panic.  For what we know, from living outside the blinding city lights, is that it is against the darkest skies that the stars shine the brightest.  Like the mariners of the past, we will follow the stars.  We will arrive at a Calaveras County with a resilient economy, with a thriving environment, and with vibrant communities of prosperous families and individuals.   
Thank you and God bless.

Any questions?  
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