To: Calaveras County Planning Commission
From: Tom Infusino, Calaveras Planning Coalition

RE: Revising the General Plan Vision Statement

Date: 7-8-15

1) The 2008 Vision Statement concisely summarizes most goals of the 2014 Draft General Plan.

A good vision statement would include principles that summarize goals, policies, and other aspects of the 2014 Draft General Plan.  Stated another way, the remainder of the plan should flow logically from the vision and principles.  Below I have indicated goals in the 2014 Draft General Plan that reflect particular guiding principles in the 2008 Draft Vision Statement.  Most of the goals (28 of 35) in the 2014 Draft General Plan reflect one or more of the principles in the 2008 Draft Vision Statement.  This suggests that the 2008 Vision Statement is a good match with the 2014 Draft General Plan.  The other seven goals can be reflected with minor adjustments to the 2008 Vision Statement.
Principle 1 – Gold Rush History – LU-3, LU-6, COS-6, 
Principle 2- Open Space – LU-3, RP-1, RP-2, RP-3, RP-5, COS-2, COS-4, COS-5,  
Principle 3 – Community Boundaries – LU-1, LU-6, COS-5
Principle 4 – Community Centers – LU-1, LU-2, LU-6
Principle 5- Thriving Businesses – LU-1, LU-3, LU-4, RP-6, PF-3
Principle 6 – Tourism – LU-1, COS-5, COS-6
Principle 7 – Services and Infrastructure – LU-2, PF-1, PF-2
Principle 8 – Transportation – LU-2, CIR-1, CIR-2, CIR-3, CIR-5
Principle 9 – Water – COS-1, PF-2
Principle 10 – Hazards- COS-3B, SAF-1, SAF-2, SAF-3, PF-5
Principle 11- Medical, Emergency & Educational Services – LU-2, SAF-3, PF-4, PF-5, PF-6
Principle 12 – Volunteerism and Services.  

2) Minor adjustments to the 2008 Vision Statement can incorporate the additional 7 goals in the 2014 Draft General Plan. 
The modifications to the 2008 Vision Statement listed below cover the remaining 7 goals in the 2014 Draft General Plan. 

LU-5 – Coordinate planning with other agencies.  To the beginning of Principle 12 add, “Through coordination among agencies …”
CIR 4- Aviation system. Add “aviation” between “bike" and “and” in Principle 8. 
RP-4- Mining Resources. Add “mining” to Principle 5.
COS-3A – Air Quality. Use the phrase “natural and industrial hazards” in Principle 10. 
NOI-1- Noise. Use the phrase “natural and industrial hazards” in Principle 10. 

SAF-4- Geotechnical Hazards. Use the phrase “natural and industrial hazards” in Principle 10. 

SAF – 5 – Hazardous Materials.  Use the phrase “natural and industrial hazards” in Principle 10. 

3) Vision statements and/or principles are found in all but one (Mountain Ranch) of the community plans that the Board of Supervisors just directed the Planning Department to include in the General Plan Update.  Including a vision statement and guiding principles in the General Plan Update will provide further evidence of consistency with the community plans.  It will also help to ease concerns in the communities that the General Plan Update might be interpreted differently than the community plans.   

Mokelumne Hill CP – Includes a vision

Wallace CP – Includes a vision statement

Sheep Ranch CP - Includes a vision

Paloma CP – Includes land use principles

Glencoe-Rail Road Flat CP – Includes a vision and land use principles

Wilseyville CP – Includes a vision statement and guiding principles

West Point CP – Includes a vision statement and guiding principles

San Andreas CP – Includes a vison and guiding principles

4) Visions were also included in two versions of the Valley Springs and Copperopolis draft community plans.  Community plans from these areas are to be added to the General Plan Update in the near future.  
Valley Springs COG Plan – Includes a vision statement and guiding principles.  

Valley Springs Tofanelli Plan – Includes a vison.

Copperopolis 2013 CP – Includes a vison. 

Copperopolis 2005 CP – Includes a vision.

Please note that the 2009 Copperopolis Community Plan did not include a vision statement.  

5) Eleven of the twelve guiding principles in the 2008 Draft Working Vision Statement are reflected in provisions in three or more of draft plans for communities for which Board of Supervisors gave direction on June 30.  These community plans were drafted by their local communities. Thus, these eleven guiding principles accurately represent the expressed will of those people.
Principle 1 – Gold Rush History – Included in the Mountain Ranch, Mokelumne Hill, Glencoe-Rail Road Flat, San Andreas, Sheep Ranch, Wilseyville and Valley Springs (Tofanelli) community plans. 

Principle 2- Open Space – Included in the Mountain Ranch, Mokelumne Hill, Paloma, Glencoe/Rail Road Flat, San Andreas, Sheep Ranch, West Point, Valley Springs (COG), and Copperopolis (2005 & 2013) community plans.

Principle 3 – Community Boundaries – Included in the Mountain Ranch, Glencoe/Rail Road Flat, San Andreas, Sheep Ranch, Wilseyville, West Point, and Valley Springs (Tofanelli) community plans. 

Principle 4 – Community Centers – Included in the Mountain Ranch, Paloma, Glencoe/Rail Road Flat, San Andreas, Wallace, Wilseyville, West Point, Valley Springs (COG & Tofanelli), and Copperopolis (2005 & 2013) community plans. 

Principle 5- Thriving Businesses – Included in the San Andreas, Wallace, Valley Springs (COG & Tofanelli) and Copperopolis (2005 & 2013) community plans. 
Principle 6 – Tourism – Included in the Wilseyville, Valley Springs (COG & Tofanelli), and Copperopolis (2005 & 2013) community plans. 

Principle 7 – Services and Infrastructure – Included in the Mountain Ranch, Mokelumne Hill, Paloma, Glencoe/Rail Road Flat, San Andreas, Sheep Ranch, West Point, and Valley Springs (COG & Toffanelli) community plans.  
Principle 8 – Transportation – Included in the San Andreas, Sheep Ranch, Wallace, Wilseyville, West Point, Valley Springs (COG) and Copperopolis (2005 & 2013) community plans, 

Principle 9 – Water – Included in the Paloma, Glencoe/Rail Road Flat, San Andreas, Sheep Ranch, Wallace, West Point and Valley Springs (COG) community plans.  

Principle 10 – Hazards- Included in the Mountain Ranch, Mokelumne Hill, Glencoe/Rail Road Flat and Valley Springs (COG) community plans. 

Principle 11- Medical, Emergency & Educational Services – Included in the Mountain Ranch, Glencoe/Rail Road Flat, San Andreas, Wilseyville, and Valley Springs (Toffanelli) community plans. 

6) One guiding principles was more implicit than explicit in the community plans. 

Principle 12 – Volunteerism and Services.  
With the exception of the Valley Springs (Tofanelli) Community Plan, there were not many explicit references to residents actively participating in planning in the future.  However, there were many references to the extensive level of volunteer activity that went into the development of the current draft community plans. (See the draft community plans for San Andreas, Valley Springs (COG), West Point, Mokelumne Hill, and Glencoe/Rail Road Flat.  Given the extensive public involvement in the general plan update process over the last 9 years, it seems reasonable to include a principle acknowledging the role that residents will continue to play in guiding the future of Calaveras County.  
7) Some members of the Board of Supervisors indicated a preference for a property rights statement. 

The 2014 Draft General Plan introduction includes an accurate property rights statement that we believe can be converted into suitable guiding principles. 
· The General Plan will be sensitive to the rights of private property owners. 

· No takings, as clarified through numerous court rulings, will occur as a result of any General Plan policy or program.

· The fundamental importance of private property rights will be balanced with the public interest, through goals and policies that are economically and environmentally sound, and fiscally responsible. 

8) The guiding principles could be grouped by topic.  

Currently, the guiding principles are not in any priority order, and they should stay that way.  However, they could be grouped better.  This has been done in plans for other counties.  (See Attachment 2 – Principles from San Joaquin County Draft General Plan.) 

For example, the aforementioned property rights principles could be grouped under the title “Property Rights”.  That could be followed by the heading of “Economic Development”, under which one could list Principle #5 – Business, and Principle 6 – Tourism.  This might reduce the concerns about the lack of clear vision on property rights and economic development early in the statement.  
Next, under the heading of “Community Development” one could list Principle 1 – Historic Communities, Principle 3 – Clear Boundaries, Principle 4- Community Centers.  

Next, under the heading of “Infrastructure and Services”, one could list Principles 7 through 12.

Finally, under the heading of “Conservation & Open Space,” one could list Principle 2 – Open Space. 

By including all of the recommendations above, one gets the statement in Attachment 1. 

Attachment 1
Vision Statement and Guiding Principles

The historical character of the county’s communities, the value of its productive resources, and the distinction of its physical beauty will continue to create a high quality of life for residents and remarkable and memorable experiences for visitors to the county. 

Guiding Principles

Property Rights
· The General Plan will be sensitive to the rights of private property owners. 

· No takings, as clarified through numerous court rulings, will occur as a result of any General Plan policy or program.

· The fundamental importance of private property rights will be balanced with the public interest, through goals and policies that are economically and environmentally sound, and fiscally responsible. 

Economic Development
· Businesses, including mining, agriculture, and recreation, will thrive in a strong local economy based upon sustainable natural resources. and innovative industries. New opportunities for economic development will capitalize on the creativity and expertise of entrepreneurs using advanced technology that will and catalyze growth and innovation.

· Visitors from around the world state will be attracted to Calaveras County’s historic communities, local businesses, recreation areas, and wineries.  Tourism will play a major role in the local economy, creating jobs and revenue through good stewardship of our protection of natural and built environments. resources and the environment.   

Community Development
· The history of the Gold Rush era will be alive in the culture of distinctive communities that provide a high quality of life for generations of residents. 

· Communities will have clear boundaries and be separated from one another by working landscapes, greenbelts, or parks. 

· Communities will have distinct centers where shopping, medical services, childcare, schools, jobs, and infrastructure are available.  They will provide a range of housing types and affordability so people of all income level can live in the same community.

· Through community involvement and volunteerism, residents will be active participants in guiding Calaveras County towards a common vision for the future.

Infrastructure and Services
· Development will not outpace the ability of County government to provide adequate services and infrastructure or reduce the level of service provided to existing communities. 

· Highways and streets will be well-maintained and well-connected.  Public transit, bike, aviation and pedestrian facilities will provide choices for travel within communities and to major destinations. 

· Water quality and water rights will be protected to ensure that they are sustained for future generations. 

· Through coordination among agencies, government services will be efficient and effective with measureable results.

· Residents will have access to medical and emergency services, and opportunities for life-long learning and enrichment at educational institutions. 

Conservation & Open Space 

· The risks of natural and industrial hazards flooding, fire hazard, and climate change will be mitigated to the greatest extent possible to protect residents. 

· Open space, wildlife habitat, scenic vistas, agricultural lands, forests, rivers, and lakes will be protected and maintained. for wildlife habitat, productive grazing and agricultural lands, and recreation. 

Attachment 2: Sample Principles from San Joaquin County 
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GUIDING PRINCIPLES

Efficient Growth and Development

Maintain clear boundaries (e.g., agricultural and open space separators and wildlife
corridors) among cities and unincorporated communities.

Focus new, higher-density growth within incorporated cities and adjacent areas outside
of cities with full urban services.

Promote infill and redevelopment, including economic development, within
unincorporated communities.

Ensure unincorporated communities are planned with a balanced mix of residential,
commercial, and employment uses.

Ensure development is compatible with farming operations and minimizes conflicts.

Designate commercial and industrial areas suitable for the development of new
industries.

Ensure development is compatible with planned airport improvements.

Community Character and Lifestyle

Preserve and enhance the rural, small town character and agricultural heritage of the
unincorporated communities.

Promote the development of healthy communities that include access to quality health
care services. Ensure opportunities for existing and future generations fo live, work, and
succeed.

Agricultural Productivity and Heritage

Plan agricultural land uses that support large-scale commodity farming, value-added
agriculture, and specialized farming practices.

Preserve agricultural land and rich prime soils for productive farming and rangelands.
Promote agritourism on vineyards and farms to attract visitors and create value-added
industries.

Promote agricultural practices that support the ability of farmers to be productive,
viable, and profitable.

Economic Growth and Sustainability

Ensure agriculture and ag-related industries remain the County's strongest economic
sector.

Promote the Port and Stockton Airport as major economic growth centers.

Support education and job training institutions and programs that are available to all
residents.

Encourage creation of jobs that provide a living wage and upward mobility, and retain
an educated, skilled workforce.
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